WELLS CITY COUNCIL
NOTICE IS HEREBY GIVEN THAT A MEETING OF THE FINANCE & COUNCIL MATTERS
COMMITTEE, WHICH MEMBERS ARE SUMMONED TO ATTEND,
WILL BE HELD AT WELLS TOWN HALL
ON THURSDAY 16™ JUNE 2022 AT 7:00PM

Please note this meeting will be recorded for the purpose of minute-taking.

Steve Luck ot June 2022
Town Clerk/RFO

/
//’
Town Hall Committee Members:
Market Place Clirs: J Browne, S Cursley (Mayor), G Folkard,
Wells BAS 2RB T Pullin (Chair), T Robbins, H Siggs,

01749 673091

- I Von Mensenkampff, P Welch
e-mail: townclerk@wells.gov.uk

AGENDA

As the Wells City Council committee structure has not been approved by full council
this committee will only be making recommendations.

Wells City Council has declared a climate emergency. Each agenda item must consider the
impact on any policy and decision.

1 APOLOGIES FOR ABSENCE FROM COMMITTEE MEMBERS

2 DECLARATIONS OF INTEREST

To receive Councillors’ Declarations of Interests, made under the Council’'s Code of Conduct

adopted 26™ July 2012

3 MINUTES OF THE FINANCE & COUNCIL MATTERS COMMITTEE MEETING HELD ON
THURSDAY 10™ MARCH 2022
To accept the minutes of the previous meeting

4 MEETING OPEN TO THE PUBLIC

Public speaking time is normally restricted to 15 minutes in total, at the discretion of the Chair

5 FINANCE
i To receive the Finance Reports for May 2022
i Bike 2 Work Scheme - to discuss
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11

12

INTERNAL AUDIT 2021-22
To receive and forward to Full Council the Internal Audit report for 2021-22 (attached)

EXTERNAL AUDIT 2021-22
To receive the External Audit 2021-22 forms which will go to Full Council for signing this
month (attached)

ARCHIVES AND CIVIC ASSETS
To receive Annual Report from the retired Archivist, Dr Julia Wood (attached)

UNITARY AND ACQUISITIONS
To receive an update from the Town Clerk

STAFFING
To receive update from Lead Councillor T Robbins

ANY MATTERS OF URGENT REPORT

DATE OF NEXT MEETING: 7pm Thursday 14™ July 2022

EXCLUDE THE PRESS AND PUBLIC

Note: If it is necessary for matters to be considered in confidence it will be proposed by the
Chairman that a resolution be passed under the provisions of the Public Bodies (Admission to
Meetings) Act 1960 as amended, excluding the press and public, in order that confidential property
items can be discussed.
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ITEM 6: INTERNAL AUDIT 2021-22

" probusiness

accountants

Mr S Luck

Town Clerk and RFO to the City Council
Town Hall

Wells

Somerset

BAS 2RB

23 May 2022
Dear Mr Luck,
Int i ells City Council for the year 1+

In accordance with your instructions and acting in accordance with relevant requirements and
regulations, we have carried out an internal audit of the accounting systems of Wells City
Council for the year ended 31 March 2022,

Our audit was based on the requirements of the Annual Governance and Accountability
Return - Annual Internal Audit Report (AIAR). The audit included examination, on a test
basis, of evidence relevant to the amounts and disclosures in the Financial Statements,

Audit Opinion

In our opinion, the Financial Statements have been properly prepared in accordance with
current guidelines and the Council’s system of internal controls is, overall, adequate and
effective.

However, we were unable to confirm the Council’s compliance with Control Objective M
(2020/21 Exercise of Public Rights Provision).

Exercise of ic Ri s Provisi

Whilst the Notice of Public Rights during the year 2020/21 correctly provided for the 30
working days available to inspect the accounts, the public rights period started prior to the
date the AGAR was approved by the Council. The public rights period should not start until
after the AGAR has been approved. Please ensure in future that the public rights period begins

Probusiness Ltd, Business Accountants and Advisars, St Lawrence | odge, 37 Chamberdain Street, Wells, Somerset BAS 2PQ
T: 01749 677085 F: 01749672651 E: mal@probusingssuk.com  We www.probusingssuk.com

Probusnaess & a tradng rame of Pratusiness LK Company Feg seiion Numbar 2350341 VAT Numiber 532 5420 06
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after the AGAR approval date. We have advised the Clerk about this, and also of the
adjustments that will need to be made to Section 1 Annual Governance Statement for 2021/22
as a result of the above,

R fations to Council

We would like to make the following recommendations to the Council.

Approval of Payments

We would advise that the wording of the Minutes be changed to clearly show all payments
have been approved by the Council. Currently, the Minute entries for this purpose state that
“the accounts...were proposed, seconded and approved’. In terms of the approval of expenses,
we feel this wording could be stronger, and would recommend that the following be added;
“all expenses for [enter period] were approved by the Council’. This should include a reference
to the corresponding summary document listing the relevant expenses. This will help provide
a stronger audit trail documenting and confirming the Council’s approval of payments.

Asset Register

We note the addition this year of the Portway Annexe to the Asset Register. However, we
could not see a date alongside it listing when it was added to the Register. Further, the Asset
Register is dated February 2021. This requires updating to reflect the Council’s review of the
Register in the year ending March 2022,

nt of Insur Receipt
A no claims discount had initially been treated in the AGAR Accounting Statements under
‘income’. However, this amount should be netted off against the original insurance expense, as

the true cost to the authority should be shown on a net basis. We have brought this to the
Clerk's attention and they have made the relevant adjustment to the Accounting Statements,

" probusiness

ccauntants
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Publishing the Annual Internal Audit Report (AIAR)

We could not find last year's AIAR on the authority’s website, Although it is not compulsory
to do so, it is recommended as best practice to publish this document on the Council’s website.
As per page 1 of the AGAR (Publication Requirements), this is to avoid any potential confusion
by local electors and interested parties. We therefore recommend the Council publishes the
Internal Audit Reports along with the other AGAR documents in future.

Once again, the above matters are not sufficient to affect our view that, overall, the Council has
adequate controls and procedures in place.

We are pleased to be able to complete the Internal Audit section of the Annual Return, and
return it duly signed.

Yours sincerely,

Pploq'wu:

Probusiness Ltd.

~ probusiness

accountants
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WELLS CITY COUNCIL

WELLS CITY COUNCIL GENERAL AND FINANCIAL RISK ASSESSMENTS

REVIEWED APRIL 2022. TOWN CLERK/RFO S LUCK,
1. FINANCIAL RISK ASSESSMENT

RISK

CONTROL

Level

Cash or Receipts
misappropriated

Vv

Petty cash heid by RFO, receipts issued.

Cheques or cash received are held in a safe and banked
promptly,

All payments are received by electronic transfer wherever
possible,

Payments
misappropnated

‘1

v

Payments agreed by Finance Commiftee, or by Officers as laid
out in Financial Regulations and Committee delegation
scheme.

NO blank cheques are signed.

Cheques are signed or electronic payments authorised, by
Councillors and checked at Finance scrutiny meeting.

BACS payment procedures revised and Financia! Regulations
updated February 2022

Expenses claims and overtime claims authorised by line
managers.

RFO is a bank signatory for management purposes only, not
authorised to make cheque payments.

Corporate debit/charge card account maximum £1,500
authonised for use by RFO and Senior Officers; to avoid staff
having to make personal online payment for Council
purchases.

Loss of / insufficient
Bank Reserves

v

Bank reserves are checked by the Finance committee at
monthly scrutiny.

Minimum 3 months' expenditure reserve provision in the
annual budget.

Reserves Policy and Investment Strategy approved by Council
January 2022

Financial
management failure

YVYVYVYYy

v

An annual budget is agreed before the Precept is set.
Salaries, HMRC, NI and Pension payments are made monthly.
VAT returns are made quarterly,

Accounts are scrutinised monthly by Councillors.

Bank statements and reconciliations checked monthly by
Councillors,

An independent Internal Auditor is appointed and carries out
regular inspections.

Caontrols and internal audit are reviewed annually.

Council or personal,
financial or other
Liabilities

Y|¥

»

Council's insurance cover includes Fidelity Guarantee,
Officials’ Indemnity (Management Liability), Employers Liability,
Public Liability.

Insurance reviewed annually, Annual review meeting held with
the provider prior to renewal.

Material Assets
lost/damaged

Material assets are listed in the Assel Registers, valued and
Insured as appropriate and reviewed annually.

Buildings Insurance for leased properties is included and then
recharged to the leasehoider.

Properties.
Civic Assets, robes and regalia.

Page 1 of
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WELLS CITY COUNCIL

Street furniture.
Open Spaces equipment.
Office equipment.

Short or long term » The Council has reduced the risk of loss of the Clerk by having

loss of key staff a8 management structure of 4 Officers who can cover duties as

members Proper Officer, with support from other staff.

» Management procedures ensure all staff roles have sufficient
flexibility to reduce Impact of temporary loss to a minimum.

Loss of Electronic » Electronic records are remotely 'cloud’-hosted; further backed

Records up at a second, separate, remote site, Hard disc back-up copy
Is held locally.

» All key documents are also stored in paper copy, see next
section 'Loss of Documents'.

um

Loss of Documents | » Title to all independent, freshold, properties, and long leases,
have been registered with the Land Registry. Deeds are with
the Council's solicitor; copies and other key documents are
locked in the Town Cierk’s office.

~ Recent Councll records are sorted; subject to the document
retention policy they may be stored in the council office or in
secure cells at the Town Hall,

» Archived material is on long-loan to Wells Museum in modern
storage facility.

» Photographic records have been taken of historic charters and
other key historic records, the original charters etc. are in the
secure archive storage at Wells Museum,

» Separate retention, security and storage policies are in place at
the Museum.

Data Protection ~ The Council is aware of its duties as a controller and processor
Regulations - of personal data, under the General Data Protection
compliance Reguiations 2018; training is on-going. The Council's schedule
of data and appropriate related procedures is kept under
review,

Liability All Councillors are informed of their responsibilities and have

completed Registrations of Interests.

» Code of Conduct training has been made available to all
counciliors.

» The Council has insurance cover to include Fidelity Guarantee,
Officials’ Indemnity (Management Liability) and Employers’
Liability.

v

Lm

C
The Council holds insurance covering the following risks:
Public Liability Employers Liability Legal Protection
Personal Accident Business Travel Money
Fidelity Guarantee Property Loss of revenue
Officials Indemnity Libel and Siander

See annual insurance schedule for details. Covers are checked in detail annually at a meeting

with the provider, prior to renewal.

Page 2 of §
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WELLS CITY COUNCIL

2. INTERNAL FINANCIAL CONTROLS
RISK CONTROL RISK
LEVEL
Monthly Accounts not The RFO produces monthly accounts, detailing:
completed - Reconciliation of all the Council’s bank accounts,
including investment and petty cash accounts
- Income and expenditure including payment of salanes L
- Income and expenditure against annual budget
The regular check of bank statements and scrutiny of the
accounts by Councillors Is recorded on the signing schedule.
Authorisation of payments
a. Salaries » Following annual staff appraisals, any increases above
Inaccurate/unauthorised annual increment rises are approved by the Staffing
Committee for inclusion in the Council's Budget.
» Annual salaries are notified to the RFO by Senior
Officars, L
» The Pay Roll is operated by the RFO and checked by
another officer of the Council.
» Payments of salaries are made by BACS, See2.b
» Payments of PAYE, N |, etc. are made by BACS. See 2.c
b. BACS payments » Electronic transfer payments are checked by Councillors’ L
Inaccurate/unauthorised presented to scrutiny by the RFO.
c. Cheques 7 Cheques are signed by two authorised Councillors who
Inaccurate/unauthorised also examine the invoice and check the payment voucher.
» No Councillor or member of staff may authorise a L
payment to him/herself.
Internal Audit » The Finance Committee appoints an independent Internal
Not compieted/not Auditor to act on behalf of the Council, having regard to L
compliant the Council’s Standing Orders and Financial Regulations,
current legisiation and NALC guidance on best practice.
Annual Review Internal Financial Controls are reviewed annually in
Not compieted/not accordance with Standing Order 18: The Council shall
compliant consider and approve financial regulations drawn up by the
Responsible Financial Officer, which shall include detailed
arrangements in respect of the following:
i. The accounting records and systems of internal control. L

ii. The assessment and management of financial risks faced
by the Counci.

lil. The work of the Internal Auditor and the receipt of regular
reports from the Internal Auditor, which shail be required
at least annually.

Page 3 of §
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WELLS CITY COUNCIL

CES: T
RISK CONTROL RISK
LEVEL
Cemetery
a. Memarial Safety » Memorial testing is carried out annually by trained staff, and M
remedial action taken.
b. Inaccuracies ~ Meticulous recording and mapping procedures are kept; with M
back-up copies.
c. Public safety » All paths are kept clear and clean at all times,
~ All grassed areas are kept mown and fidy. Lm
» Vehicle routes and parking are clearly indicated.
» Funeral groups are advised and supported by staff.
d. Theft / vandalism | » Security procedures, lights & alarms. M
e. » Regular servicing and maintenance, drivers’ licences L
Vehicles/equipment checked; all appropriate insurances in place.
f. Claim against » Proper reporting and recording of inspections and of any
Council Incidents. M
» _Council Insurance.
Skate Park
a. Accident / injury » _Regular inspection by trained staff. H
b. Vandalism » Annual inspection by independent provider. H
c. Claim against » Proper reporting and recording of inspections and of any
Council incidents. M
» Council Insurance.
_Highways delegated functions/partnership working
a. Accident » Provision of appropriate equipment and protective clothing to
staff.
» Provision of appropriate training for staff. (Roadside M/H
Working, Chainsaw Use)
b. Acting ultra-vires | » Works are carried out exercising the Council's Power of
General Competence, in partnership with the relevant
bodies. Written partnership agreements with Somerset L
County / Mendip District Council / other
c. Claim against » Council's Insurer is kept informed of all functions. M
Council
Street Furniture
a. Accident/injury Litter Bins, Grit Bins, Seats, Notice Boards, Bollards, Signs,
Cycle Racks, Wells in Bloom planters & poles.
Operation of Speed Indicator Device. L
# Installed with agreement of SCC Highways
» Listed on asset register
> Regutar inspections, recording and reporting.
b, Vandalism » Annual maintenance program carned out during winter. M
c. Claim against » Councll Insurance. M
Council

Page 4 of §
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WELLS CITY COUNCIL

4. PROPERTIES: GENERAL ENT
RISK CONTROL RISK
LEVEL
Loss of title » Title to Council's freehold properties has been registered with the L
Land Registry.
Loss of rental » Council reserves; insurance cover, M
income
Damage / » Buildings insurances, regular revaluation, M
destruction
Town Hall - See rate risk assessments:
mm:r:;.lndoor » Risk Assessment, controls and Insurances. L
b, Fire risk » Security & Alarm L
assessment
Business » Business Continuity Plan
continuity in In the event that access to the Town Hall offices should be Jost,
emergency temporary displacement would be to the office at the Cemetery
Lodge. All functions can continue from there and via home- L
working. All records are with the Council's cloud-hosting
provider, The provider has secure storage and separate secure
back-up location.
Naote: » WHCC has an agreement to provide emergency Business L
Continuity for MDC at Wells Town Hall (as possible)
Public Toilets
a. Accident » Cleaning and maintenance schedules M
b. Vandalism > Locked at night or as advised. M
c. Injury » British Standards compliant equipment. M
» _Regular inspections and reporting.

5. EVENTS: GENERAL RISK ASSESSMENT

Regular events are listed on the Council's Public Liabllity Insurance cover. Additional events are
notified separately, in advance.

RISK CONTROL RISK
LEVEL

Fun Fair

8. Risks to public | » Land Use Licence (MDC) M
safety

b. Damage to » Operator's Agreement.
property » Operator's Insurance, Lm

» Risk Assessments May and November submitted to MDC with
Road Closure applications

Wells in Bloom See separate Risk Assassment
Christmas Lights | See separate Risk Assessment.
Civic Processions | See separate Risk Assessment
Other City Events | Risk assess as required.

01/04/2022
Page Sof 5
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ITEM 7: EXTERNAL AUDIT 2021-22

Section 1 — Annual Governance Statement 2021/22

We acknowledge as the members of:

WS CAT1T PALLLW Cod e\ o

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and bellef, with
respect to the Accounting Statements for the year ended 31 March 2022, that:

s for effectiy 1 a8 o

1. We have put in place o prop e
managemerd during e year, and for the preparation of win e and Avt Reg
the sccouriing SIARaents.

2. Weo mairtaned an ndeguate system of inlamal control MEde PIOPeY arrang nis and d respanstlly
¥ ing igned 1o peas ang datoct fraud for safoguarcing the pubifc money and MsCes
and uption and o b5 effecth its charge.

3. Wa lock af reasonable steps (0 S25ure ourseives s cofy dane whal & has the lega! powey [0 o0 &nd Nas
that there are no matters of sctusl or potentsal compdad with Proper Practices in dong &0
non-complance with lews, reguiations and Froper /

Practices that could have # signiicant financial efiect
on B sbilty of Mk authority to conduct its
business or g Its

A. 'We provided peaper apportunty during e year for during Me year gave al persans mferasted the apportunty o
the tise of " rights In with the / inspect and ask quostions about thiy suthortty’s accounfs.

qui of the A I and Audt Reg

5, Wo camiod ouf an assessmert of the righs facing this iy and o the fi il and other neks &

y and 1ock appropriale sleps 10 Qe thosa faces and dealt with them properly.
risks, includrg the introduction of intemal controls and‘or
axternal PAUBNGH Cover whara required.
6. We marvainad Bvcughout the yoar an adequate and ged for o tovd person, pendend of the

contiods and procedwos. 1o give an objective waw on whefher
Jntamai contrals meet the nesds of (hiy smaler authonty.
respondad 10 matiers Aroogh 1 s afendion by interma) and
extoma’ sl

Ascinaed overything it shoud have sbout s Dusiness acthly
during the year inchuding everds faking plece after the yoar
end i relevant.

efecive systam of internal audi of the acoounting
records and control systems.

T, Wa 100k appropeiale acton on ak matters raised
In reports fom intomal and exonal audit,

8. We considered whethee any Higation, Fabiises or
L evants o ctions, occurring either

durrg o¢ alter the year-end, have a financiad impact oo
this suthaority and, whero appropriate, have included thae
In the acocounting statements.
9. (For local coundils onfy) Trust funds including has met ai of Ks responsbiites whers, o5 & Dody
charitable. I cur capacly as the sale managing (o . i is & sole ging tastee of 2 ocal
trusten we discharged our accountablity trust or trusts

spaneibifties for the fund(s) including /

SR %

*Ploase provide explanations to the extemal suditor on a separate sheet for each ‘No' rasponse and describe how the
authority will sddrass the weaknesses identified. These sheets must be published with the Annusl Governance Staterment.

This Annual Govemance Statement was approved ata Signed by the Chairman and Clerk of the meeting where
meeting of the autharity on: approval was given:
and recorded as minute reference: Chairman
Clerk
Annual Governance and Accountability Return 2021/22 Form 3 Page 4 of 6

Local Councils, Internal Drainage Boards and other Smalier Authorities*
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Section 2 — Accounting Statements 2021/22 for

[NELLS CiT9 PARISH (ounNClL—

1. Balances brought Tolal balsncas and reserves al the beginning of the year
forward asr ded in the fi f rds. Value must agres fo

9‘5,!7‘0 '22)""22 Box 7 of previous year.

2. (+) Precept or Rates and Tawmwndprmpf(ubrlo&mmdbvns)
Lovies S7l,3b| 652"4‘22 mzlorMbhmmqumhdawm

3. (+) Total other raceipts Total or \pis a8 refed in the cashbook less

- the precep( or ratesfe ved (ina 2). Include any
232,61 |BT1,943 | hehveer

4. (-) Staff costs Total expenditure or paymants made fo and on behalf

£ of all employees. Inchide gross safares and wages,
496,549- 5L‘H/5]l employers NI contributions, employers pension
contributions, gralulies and severance payments.

5. () Loan intarest/capital Total expenditure or payments of capital and inferest
repayments 6, 2 2 9 6 O_(O made during the year on the suthonly’s borowings (If any).

I
6. (-) All other payments Total expenditure or payments ss recordad in the cash-
ook less staff costs (Mne 4) and lpan interest/capital
322,213 981,181 repaymants {ina 5)

7. (=) Batances carried Total batances snd resarves st the and of the year. Must
forward (22,422 |||, 5byy |equs (192¢3)-(4rs5+6),

&, Total value of cash and The sum of all cwrent end deposit bank accounts, cash

-~ -
short term investments ) ‘O; ‘-t—lo 80.5‘90 maxhwm'l:nwsmﬂsham“dﬂmm

9. Total fixed assets plus The value of all the property the authonty owns — if is made
:?:tmnthmm |?> oq'_hzb" ,Slb%q’l 2@] Bu;oleﬂnamasssau and fong ferm investments as af

858615 ! Mavch,
10. Total borrowngs - 5 The outsltanding capita! balance as af 31 March of all lcans
58,333 615, 000 | trom thind parties finciuding PWLE)

11, (For Locad Councils Ondy) The Council, as a body corporate, acts 8s sole trustee for
Disclosure nate re Trust funds and is respovnsidle for managing Trust lunds or assels.
(including charitable) ¢ | N8 The figures in the accounting statements above do

not include any Tres! transactions,

| certify that for the year ended 31 March 2022 the Accounting
Statements In this Annual Governance and Accountability
Retum have been prepared on either a recepts and payments
of income and expendilure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners' Guide lo Proper Practices and present fairly
the financial position of this authority,

Signed by Responsible Financial Officer before being

presented to the authority for |
1
L 7‘//

| confirm that these Accounting Statements were
approved by this authority on this date!

as racorded in minute reference:

Signed by Chairman of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Retumn 2021/22 Form 3

Page 506

Local Councils, Internal Drainage Boards and other Smaller Authorities®
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CONFIRMATION OF THE DATES OF THE PERIOD FOR THE
EXERCISE OF PUBLIC RIGHTS

Name of smalier mahorey: WELLS Ty PARISH _(OUNCIL

County Aroa (local councils and parish meetings orly): (SOMC'RSET

On behalf of the smaller authority, | confirm that the dates set for the period for the
exercise of public rights are as follows:

Commancing on FRIDAY f" JULfﬁ J022.

andendngon__ THURsDAY 11" AUGUST 2022

(Ploase enter the dates set by the smaller authority as appropriate which must be 30 working days (i.e. Monday —
Friday only, and not Bank Holidays) inclusive and must include the first 10 working days of July 2022 (i.e. Friday1
July = Tharsday 14 July),

We have suggested the fallowing dates: Monday 13June -~ Friday 22July 2022. The latest possible dsles that
comply with the statutary requirements are Friday1 July — Thursday11 August 2022)

Signed: - e %

Role: Towwns CLERK | RFQ

This form is only for use by smaller authorities subject to a

review:
Plaase submit this form to PKF Littlejohn LLP with the AGAR Form 3 and other requested
documentation — this form is not for publication on your website.
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ITEM 8: WELLS CITY ARCHIVES AT WELLS & MENDIP MUSEUM
ANNUAL REPORT, 4 April 2021 - 31 May 2022

Julia K. Wood, Archivist31 May 2022

Wells City Archives

Summary

This has been the eleventh year of Wells City Archives at Wells & Mendip
Museum. Much of the year was spent on catching up with the backlog which had accrued because of
the coronavirus pandemic. After being on furlough, the Archivist returned to work in May 2021, and
began moving towards restoring normal service. As ever, she values enormously the indispensable
contribution made by volunteers and the help given by the Honorary Curator, David Walker. She is also
indebted to the Town Clerk, Steve Luck, for his great assistance and support. The report covers fourteen
months rather than the usual twelve months because it goes up to the Archivist’s retirement.

The major achievements in the City Archives since April 2021 have been:

e Auditing the physical condition of key items in the historic collection and re-starting the rolling
programme of conservation.

e Making headway with responding to the enquiries accrued during the pandemic.

e Re-instituting access for members of the public by re-opening the Archives Reading Room.

e Readying the first three online Archives databases for launch in June 2022, which will increase
the accessibility of the City Archives.

e Continuing to develop the unique digital Archives resource entitled ScraseBase, a significant
database of Wells property histories.

e Engaging with audiences and promoting the Archives through regular displays at the Town Hall,
collaboration in a major exhibition and patrticipation in outreach events.

e Getting former City Archivist Jean Imray’s book “Wells Old Almshouse” into print.

1. Coronavirus and furlough and return to work

The impact of coronavirus has continued to be felt throughout the year. The Archivist (who has
been solely a City Council employee since 1 July 2020) had been on furlough since November
2020. She started work again from home on 3 May 2021, and began going in to the Museum and
Town Hall again from early June. Her key priorities on her return to work were checking the condition
of the most significant items in the historic collection and beginning to catch up with the enormous
backlog of Archives enquiries which had accumulated while she was on furlough. Essential aspects
of caring for and managing the collection were attended to. Plans were also made so that the
Archives could be safely re-opened to readers as soon as possible.

2. Enquiries

As well as the enquiries received during this year, more were outstanding from the previous year.
Jonathan Chivers (volunteer Archives Assistant) and the Archivist made considerable progress on
responding to all these enquiries, though there is still a backlog.

The statistics

e Between 4 April 2021 and 3 April 2022, 129 enquiries were received.

e Of the written enquiries, 28% concerned local history (for instance, Luddism in Wells), 18%
family history (including Henry William Reakes, former Mayor of Wells), and 21% house or
building history (including properties in Priory Road and Portway). 1% were mapping enquiries
(such as one concerning the 1860 sewerage map), 16% were photographic queries (including
a request for an image of the medieval City seal), and the final 16% were specialist in nature.
The latter included advising on palaeography and on careers. The Archivist also advised on
material for Project Factory’s souvenir brochure for Wells to celebrate the Platinum Jubilee of
the Queen.
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e Of the written enquiries, 73% were from members of the general public, 6% from councillors,
6% from academics or students, 4% from non-academics intending to publish, 4% from the
media, and 7% from archivists and heritage professionals.

e Nearly all the written enquiries came from Britain, but there were also emails from the USA,
Canada, Italy and the Netherlands.

3. Readers

On Government advice to prevent the spread of Covid-19, Wells City Archives was closed to the
public on 17 March 2020, and it remained closed to readers until October 2021. The Archives
Reading Room re-opened then on a limited basis to visits by members of the public, with protocols
to ensure its safe operation. This followed considerable preparation (including Risk Assessments)
to make it as safe as possible for volunteers and visitors. When the Reading Room first re-opened,
guidelines included the wearing of masks, the advance ordering of all items, and special cleaning,
seating and ventilation arrangements. There is still a waiting list of readers which has built up during
the pandemic.

The statistics

e Between 4 April 2021 and 3 April 2022, there were 14 reader visits.

e Of the reader visits, 64% concerned local history and 36% house or building history. Readers
researched subjects including Dr Claver Morris and Stoberry House.

e All the reader visits were by members of the general public.

e The majority of visitors came from Wells and the Mendip area, but three were from Worcester.

4. Heritage Open Days 2021

The City Archives did not participate in 2021 because of coronavirus and its ramifications. Nor was
it possible for the Town Hall to be open for the event.

5. Exhibitions and displays

The Archivist created several displays at Wells Town Hall during the year. The subjects of these
were the early history of the Portway Annexe; Nancy Dodd, who died in 2021 and was the first ever
woman Freeman of the City of Wells; the Honorary Freedom of the City; and the Wells Branch of
the British Legion and Councillor Norman Kennedy, who were the recipients of the two new
Freedoms which were given in November 2021. The Archivist also gave the citation for the British
Legion at the ceremony and put on a special exhibition which included several historic artefacts,
some of which were kindly loaned by the Museum (such as a Comrades of the Great War lapel
badge, dating from 1917-21). Her most recent “Archivist’s Choice” display in the Town Hall vestibule
shows three Archives photos of ARP volunteers, many of whose names were identified by Jack
Paul, from whose collection they come.
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The City Archives is delighted to be a partner in the major photographic exhibition “The Changing
Shops of Wells in Photographs”, which opened at the Museum on 16 April 2022 and will run until 6
June. The collaborative partnership also includes the
Museum, Project Factory, Somerset Film and Wells
Civic Society. The display uses photographs of the
main shopping areas of Wells, taken from the Phillips
Collection held by the Museum, the Patrick Brown
collection held by the City Archives (showing the
buildings in the 1970s and 1980s), and the Millennium
photographs commissioned by Wells Civic Society. In
the future, the collection will be used in outreach
learning through the museum’s Learning Officer with
schools, residential homes, history groups and
researchers.

In May 2021, Archives volunteer David Mather carried

out palaeographical transcription of 17"-century City
Archives documents for Jon Jefferies for the “Monmouth in
Wells” exhibition he is preparing. Photo © Helena Smith

The City Archivist displaying
documents to the Richard Il Society.

Talks, tours and other outreach events

In March 2022, the Archivist gave a talk about the Honorary Freedom of the City of Wells to the
Wells Branch of the Royal British Legion. Peter Trueman, Archives volunteer, then gave a talk about
the history of the building on South Street which is now the Venue Club but which was for a long
time the British Legion. Much of his research was based on a cache of historical documents which
he had unearthed in the City Archives. In April 2022, the Archivist talked to Mendip Postcard Club
on "Highlights of Eleven Years as Wells City Archivist”.

The Archivist led one tour of the City Archives during the year and Jonathan Chivers another. And
on 20 November 2021, the Archivist displayed two medieval charters and the Convocation Book
dating from 1450-1553 at a meeting of the Wells branch of the Richard Ill Society. Members’
response to seeing these documents was very enthusiastic.

The City Archives has continued to participate in the Wells and Transatlantic Slavery Project
Working Group spearheaded by the Cathedral’s Chancellor, and volunteer David Mather has
carried out research for this. In response to an invitation to contribute a piece to Wells Heritage
Partners’ brochure about the city (“Heritage Wells”, published in July 2021), the Archivist voluntarily
wrote the section on “The Water of Wells”. When she retired, the editor of the Wells Voice invited
her to write an article about the highlights of her time as City Archivist. This will hopefully help
publicise the Archives.

Local history publications

During the year, two more local history books were published by Wells & Mendip Museum, and the
Archivist helped with both of these, particularly the second. Furthermore, much of the research for
them was carried out in the City Archives. The first book, published in June 2021, was Sarah Villiers’
and Joe White’s “Traditional Manufactories and Plant Nurseries of Wells”.
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10.

The second book was Jean Imray’s “Wells Old Almshouse”. Jean, the first Wells City Archivist,
spent many years researching this detailed book, which is the first ever history of this important
institution. At the time of her death in 2015, she was close to completing it. A number of her former
friends and colleagues felt it would be a fitting tribute to her to ensure that the work was published.
Accordingly, three of them edited the book. One of these three was the City Archivist, who
voluntarily sourced illustrations, carried out the copy editing and formatting, and saw it into print.
She also organised a book launch on 2 February 2022, which was hosted by the City of Wells
Almshouses. The book was released in two formats. There were a limited number of printed deposit
copies plus a PDF release (downloadable for free from the Museum’s website). The printed copies
were funded largely by the former Wells Local History Workshop (in which Jean played an active
role), along with Wells City Council and Wells & Mendip Museum. The book makes extensive
reference to sources held by the City Archives, and it also includes images of City Archives
documents and photographs. This all helps promote the Archives collection.

The launch of the book “Wells Old
Almshouse”. Charles Cain, the Chair of
the Trustees of the Almshouses, is
holding the printed copy which has just
been presented to the Almshouses.

Photo by Kevin Westwood, © Wells
City Council Archives

Wells & Mendip Museum'’s “Search and Learn” Heritage Lottery Project

The Museum announced in September 2021 that its “Search & Learn” project had been awarded
£194,600 by the National Lottery Heritage Fund, and the addition of this to a generous legacy from
Jean Imray, former Wells City Archivist, made this exciting project possible. The present Archivist
had played a significant role in the development of the project and the City Archives will have an
essential role as a venue for the research needed for many aspects of this project.

In order to enable Victoria Northwood, the Museum’s Project Manager for “Search & Learn”, to
spread the word about the project, the Archivist organised a meeting of the Mid Somerset Archivists
and Curators Group. This took place at the Museum on 21 April 2022. She invited Victoria to talk
about the project. In addition, Reverend Dr Rob James, the Chancellor of Wells Cathedral, talked
about the Cathedral’s Vicars Close project, and Museum Trustee Clare Blackmore showed the
attendees around the “Changing Shops” photographic exhibition.

Strong Room security measures and Security Policy
Security measures have been kept under review.
Conservation and preservation issues

Jonathan Chivers has been checking weekly on the environmental conditions in the Strong Room
and making the necessary adjustments. During the year, Wells Museum invested in a new
dehumidifier, which is contributing considerably to achieving the appropriate temperature and
humidity in which to store the City Archives. The outcome of the Archivist’'s audit of the physical
condition of the most important items in the historic collection on her return to the Museum in June
2021 was reassuring. She also arranged a consultation visit by conservation specialist Helena
Jaeschke. Wells City Council has agreed a five-year budget to continue the rolling plan of
conservation work. The Archivist is extremely grateful to Lead Councillor for the Archives, Jenny
Rust, for her role in this. The first item since the pandemic began has been delivered to the
conservator.
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11.

12.

13.

14.

Donations

Significant donations of documents and photos received during the year include collections relating
to Wells in Bloom, Wells City Band and Wells Central School.

Accessioning, cataloguing and listing
Huge progress has been made with the accessioning and cataloguing backlogs.
Archives development and accessibility

Launch of databases. The first three of the free searchable Archives databases will be launched
via the Museum’s website in June 2022. These are a database of Sacrament Certificates dating
from 1689 to 1765; Wells Petty Sessions court papers covering 1850 to 1874; and a Wells Property

Index dating from 1860 (which accompanied i

the City of Wells Sewerage Plan and appears *._ [ | e Sensions rcori. URRais
complete with map images). The databases will o oo '-_‘-;'E; Y A e
be available as downloadable PDFs and will T + Records for 18501888
increase the accessibility of the City Archives. LSt o - . Gooenty for 16702874

The Archivist's thanks go to Joe White, - B i s <
Museum Trustee, who is, at the time of writing,

adding them to the Museum’s website.

ScraseBase. Development work has continued on another major digital Archives resource, namely
ScraseBase. This is an enormous database of Wells property histories, as researched and
generously shared by historian Tony Scrase. He, the Archivist and stalwart Archives volunteer
Austin Little are presently working on the final version of the database. The next stage will be to
prepare it for release online for free consultation by members of the public. Many of the sources for
this database are contained in the City Archives.

Petty Sessions database (1822-1899). The indefatigable Austin Little has continued adding to the
database the details covering the final eight years of this rare Victorian collection. The next stage
will be to make the entire nineteenth-century run of Wells Petty Sessions data freely available
online.

The Patrick Brown Slide Collection. Volunteer Alan Pringle has continued a listing which identifies
the Wells properties which Patrick photographed.

Oral History. Volunteer David Mather has transferred Archives oral history interviews which were
stored on cassette to digital files.

Wells City Archives website project

Unfortunately, the dedicated searchable City Archives website which the City Council’s Archives
Committee agreed to fund in February 2019 (using Epexio) still remains on hold, pending review of
the Council’s overall website strategy and provision. The plan is to release on this website both the
Archives catalogue and the various online Archives databases. Given the long delay, three of the
databases have been released via the Museum’s website as downloadable PDFs. They are
searchable, but functionality is limited, so this is only a temporary measure.
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15. Volunteers

The Archivist is immensely grateful to the dedicated Archives volunteers for their generous
contribution of time, effort and expertise. Without their commitment and vast contribution, many of
the Archives’ achievements would not have been possible, especially the databases. Her particular
thanks go to Austin Little, database guru extraordinaire, to Peter
Trueman for his unfailing and wide-ranging assistance, and to
Jonathan Chivers, who has been her Archives Assistant for over
seven years and has been ever helpful, reliable and willing to turn
his hand to anything.

16. Future targets and Archivist’s retirement

Because of the present Archivist's retirement, targets for 2022-23
will be set by the new Wells City Archivist, Veronica Howe.

On a personal note, | am extremely proud to have been Wells
City Archivist for the last eleven years and have hugely
enjoyed it. It has been a privilege to work with such a unique
and 5|gn|f|c_ant collection as Wells City Archives and to meet Wells City Archivist.
and work with so many lovely people. And | am honoured that )

Wells City Council made a retirement presentation to me at | Photo by Kevin Westwood, © Wells
their meeting on 28 April 2022. City Council Archives

Mayor ClIr Philip Welch making a
retirement presentation to Julia Wood,

Julia Wood, Wells City Archivist

Page 19 of 19



