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Wells City Council welcomes the ambitious Bus Back Better strategy. Having declared a Climate Emergency in 2019  we are actively seeking ways to establish a sustainable and resilient way of life for our citizens for the coming century. 
As a small city in a rural community we are aware of the limitations that a lack of reliable transport puts on people's lives. We are also aware that individual transport, whether powered by electricity or hydrogen, will not solve the problems of over-crowded roads or be accessible to everyone, especially the old, the young, those with physical difficulties and the less well-off .
As a means of decarbonisation and of providing more equal access to work, health and leisure facilities a reliable, regular, cheap and green bus service is an obvious and deliverable solution.
We have undertaken the necessary groundwork that forms a basis for our comments. We carried out a morning and an afternoon survey of 60 passengers at the Wells Bus Station gaining their views on the bus service, the  bus station and existing routes. We also sought suggestions and views on possible new routes. An article in the Wells Voice and posting on Wells Community Facebook attracted responses. We made contact with Mendip DC and First Bus and zoomed with parish and town councillors throughout Somerset. Our submission is based on holistic principles and is not simply a wish-list.

In order to bring about the necessary culture change buses must be seen by everyone as an acceptable form of transport and not just something for those people who don't have cars. 

Our survey revealed that there was appreciation for certain aspects of the bus service: friendly drivers, the premium 376 route, the ability to pay by app as well as cash. The bus station was seen as a safe central location with some shelter and seating. However there was a major focus on the need for regular and reliable services if passengers are to be attracted back to buses. Reliability is crucial for rural routes.

The re-establishment of the Transport Forum would provide an opportunity for different groups to meet and feedback on services and the BSIP  and would enable local people with local knowledge to make their voices heard. Consultation with bus driver unions is essential.
Improved infrastructure is key: bus stations should be staffed and have accessible passenger facilities, bus stops should be clean. Buses should have priority at junctions and bus lanes should be marked where possible

Information and integration: RTIs should be installed at bus stops, bus stations and train stations. Reliable and accessible information should be available. Maps and timetables to be updated and available in print and online.

Timetabling: evening and weekend routes should become the norm. Buses should run seven days a  week in order to serve daily needs, such as work, school, shops and health services. Routes should be inter-urban and accessible; new housing estates must have a transport plan.
Fares: Fares should be low and available across routes and companies. There should be payment options that do not penalise those without SMART phones. There should be concessions for the young and low-waged.

Environmental emission control: decarbonisation is a priority and regular maintenance and upgrading of buses is essential.
Disincentives to driving  based on a carrot and stick approach will be necessary and should include increasing parking costs and  reducing parking spaces in areas with an improved bus service.  

Performance monitoring will be essential to ascertain growth/decline in bus use and customer satisfaction.

With these principles established we make the following suggestions.

Reducing car-usage:

· An additional express route to Bath

· A direct short route to Castle Cary station to integrate with the train timetable

Linking Somerset towns:

· A direct route to Frome

· An increased daily 126 service to Weston super Mare during the summer holiday season

· An increase in the frequency of the 126 to Wells on Saturday (currently every 90 minutes)

Serving the local community:

· An increase in the frequency of buses to hospitals in Taunton and Yeovil

· A circular route, possibly electric, around Wells taking in the estates north and south of the Bath Road and the Health Centre 
· An extension of the 67 to include the Horringtons
· A bus linking Wells and Wookey.
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